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ASU Charter

University Technology Office@mjshark

ASU is a comprehensive public research 
university, measured not by whom we exclude, but 
rather by whom we include and how they succeed; 
advancing research and discovery of public value; 
and assuming fundamental responsibility for the 
economic, social, cultural and overall health of the 
communities it serves.

newamericanuniversity.asu.edu



An Intervention Framework
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Examples - Leveraging Canvas Data

University Technology Office

● “Pull”
○ Activity Summary
○ Gradebook Overview

● “Push”
○ Activity Filter
○ Course Scatter Plot

@mjshark

I’m a Success Coach meeting 
with Student later today. Let 
me pull up information on 

Student so I have context for 
our conversation.

I’m responsible for student 
success in my department. I 
want to use a dashboard to 

proactively push data to me on 
students who might need help.



Activity Summary
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● Bird’s-eye view of current courses
● Activity/grades; relative to class

○ Logins, clicks, minutes
○ Course grade

● All courses in current term
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Gradebook Overview
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● Entire Gradebook view
○ Assignments
○ Due dates
○ Points possible

● Completed assignments
○ Score (relative to others)
○ Submission timeliness
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Examples - Leveraging Canvas Data

University Technology Office

● “Pull”
○ Activity Summary
○ Gradebook Overview

● “Push”
○ Activity Filter
○ Course Scatter Plot

@mjshark

I’m a Success Coach meeting 
with Student later today. Let 
me pull up information on 

Student so I have context for 
our conversation.

I’m responsible for student 
success in my department. I 
want to use a dashboard to 

proactively push data to me on 
students who might need help.



Activity Filter
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● Look for characteristics
○ Current course grade
○ Term/session
○ Subject/course

● Sort by last activity date
● Click to jump to ‘pull’ dash
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Course Scatter Plot
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● Delve into key courses
● Look at students by:

○ Current course grade
○ Time spent in Canvas

● Use filters to get desired list
for student outreach
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An Intervention Framework
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Parting Thoughts
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● Use data to complement human decision-making

● Technology side (AWS, Tableau…) - small, knowledgeable team

● Litmus test - does this tool make you a better Coach?



Thank You!
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Mike Sharkey
Director of Analytics

ASU, University Technology Office

msharke1@asu.edu
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High Level Architecture
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The Data Team

Team Lead

BI Developer ETL Developer ETL Developer


