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https://www.weforum.org/publications/global-risks-report-2026

World Economic Forum: Global Risks 2026
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Polycrisis.org – a helpful portal from the Cascade Institute



Lawrence, M., Homer-Dixon, T., Janzwood, S., Rockstöm, J., Renn, O., & Donges, J. F. (2024). Global polycrisis: the 

causal mechanisms of crisis entanglement. Global Sustainability, 7, Article e6. https://doi.org/10.1017/sus.2024.1

“the causal entanglement 

of crises in multiple global 

systems in ways that 

significantly degrade 

humanity’s prospects”

https://doi.org/10.1017/sus.2024.1


A visual language for understanding 

how global systems can interact 

slowly, and then suddenly, 

destabilising each other

Lawrence, M., Homer-Dixon, T., Janzwood, S., Rockstöm, J., Renn, O., & Donges, J. F. (2024). 

Global polycrisis: the causal mechanisms of crisis entanglement. Global Sustainability, 7, e6. 

https://doi.org/10.1017/sus.2024.1

https://doi.org/10.1017/sus.2024.1


Australian National Climate Risk Assessment (Sept. 2025)

https://www.acs.gov.au/pages/national-climate-risk-assessment

https://www.acs.gov.au/pages/ncra-systems-risks
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Health Risk Impact

https://www.acs.gov.au/pages/systems-health

“By 2050, the climate risk in the 

Health and social support system 

is expected to increase 

to severe (medium confidence).”

https://www.acs.gov.au/pages/systems-health
https://www.acs.gov.au/pages/systems-health
https://www.acs.gov.au/pages/systems-health


The complexity feels overwhelming

We need sensemaking support

We need to equip our students

GenAI as thinking partners?



The vital importance of learning through dialogue

Dialogue moving 

beyond the superficial 

and sycophantic, to 

robust, respectful 

reasoning 

and debate

Dialogue that 

cultivates the ability 

to engage with others 

who seem to be 

intractably opposed 

to our views

Vanessa Andreotti & Gesturing Towards 

Decolonial Futures Collective 

https://MetaRelational.ai

Dialogue to help 

us ‘metabolise’ our 

cognitive and 

emotional responses 

to the shock of 

polycrisis

https://metarelational.ai/


The polycrisis requires us to question our 

assumptions

We need to harness GenAI not merely to 

find answers, but to ask better questions



Hi, I’m Qreframer — I help you slow down and reflect on 

the questions you ask, uncovering hidden assumptions 

and possible blindspots. Together, we can reframe your 

questions in deeper and often more surprising ways.













News story
https://lx.uts.edu.au/blog/2024/07/01/whats-up-bot-exposing-assumptions-gen-ai

Open Educational Resource Prompt
https://oercommons.org/courseware/lesson/114039/overview

(i.e. paste prompt into any chatbot — test and adapt to your context)

Custom OpenAI GPT-4 App
https://chatgpt.com/g/g-WkIDgNbOG-qreframer

Now a secure UTS Recast Assistant
https://studentutsedu.sharepoint.com/sites/recast
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Example:

GenAI as a dialogical partner grounded in a 

structured methodology for problem framing 

and exploration of Collective Intelligence 

solutions 



Gianni Giacomelli

Augmented Collective Intelligence Designer (ACID)

Custom GPT from MIT Center for Collective Intelligence & Supermind.Design

https://www.linkedin.com/in/ggiacomelli/
https://chatgpt.com/g/g-jfmTsfhQe-augmented-collective-intelligence-aci-designer
https://cci.mit.edu/generative-ai-and-collective-intelligence/
https://supermind.design/


Step 2 of a 13-step

structured methodology 

for problem framing 

and solution exploration
harnessing concepts from

Collective Intelligence

Chat transcript

https://chatgpt.com/share/6977107c-8d14-8012-86fa-5e54cfc1d3fd


Solution exploration, inspired by 

Collective Intelligence archetypes 

used in other sectors

Chat transcript

https://chatgpt.com/share/6977107c-8d14-8012-86fa-5e54cfc1d3fd


Drilling into one of the ideas

Chat transcript

Part 1 of a 7-part analysis

of this proposed concept

https://chatgpt.com/share/6977107c-8d14-8012-86fa-5e54cfc1d3fd


Engaging with polycrisis 

scholarship via a conversational 

agent tuned to the author’s ideas, 

arguments and dialogue style



BurnoutFromHumans.net (open access book + project)

Based on the colonial studies scholarship of Vanessa Machado De Oliveira:

Hospicing Modernity (2021), Outgrowing Modernity (2025)

My notes on this book 

through an educational 

technology research lens

https://burnoutfromhumans.net/
https://simonbuckinghamshum.substack.com/p/notes-on-burnout-from-humans


“Aiden Cinnamon Tea” (ACT) is a conversational agent embodying 

the book’s earth-aligned, Indigenous, “meta-relational epistemology”



Aiden Cinnamon Tea

Engage (via ACT) with the book’s authors on any topic, and 

experience their particular way of seeing the world



Aiden Cinnamon Tea

Qreframer

‘Grafting’ one AI conversational agent onto another



Asking Aiden Cinnamon Tea 

to engage in a Qreframer 

conversation 

(i.e. paste the Qreframer open 

source prompt into ACT)

ACT now brings its own 

‘personality’ to conduct 

Qreframer’s socratic

dialogue…



Reading a text through the eyes of a conversational 

agent, and probing its interpretation

Aiden Cinnamon Tea

Lawrence et al, 

polycrisis paper



Extract from an extended conversation with Aiden Cinnamon Tea 

about the Lawrence et al. polycrisis paper 

https://doi.org/10.1017/sus.2024.1


Extract from an extended conversation with Aiden Cinnamon Tea 

about the Lawrence et al. polycrisis paper 

https://doi.org/10.1017/sus.2024.1


We introduce a new AI thinking 

partner (ACT) grounded in a very 

different worldview 
(Global South, Indigenous knowledges, Decolonial Critical Studies)

to critique ACID’s analysis 
(Global North contemporary business models)



First we upload the ACT protocol to ‘retune’ a mainstream chatbot

https://burnoutfromhumans.net/new-protocols

https://burnoutfromhumans.net/new-protocols
https://burnoutfromhumans.net/new-protocols
https://burnoutfromhumans.net/new-protocols


Bringing in a new AI as a thinking partner to stretch our thinking further: 

different values, disciplinary expertise, epistemology, ontology

ACT  critique of ACID

















The emerging educational / sensemaking ecology…

Literature Chat 

archives

etc…

Any intellectual project can now provide agent(s) embodying the team’s worldview and modes of 

discourse, that citizens can dialogue with (including the interpretation of other sources),

overlay their own agents (+ in near future, multiagent conversations can be convened)

Any 

intellectual 

project



Global

Polycrisis

Education

GenAI as 

thinking 

partners

?

Voice

Humour

Personality

Values

Disciplines

Schools of 

Thought

Ontology

Western/Euro-centric

Modern

Colonial

Postmodern

Indigenous

…Epistemology

We must learn to design and 

orchestrate such AI ecologies.

We must teach our students –

so they can in turn teach us.



linkedin.com/in/simon

Simon.BuckinghamShum.net

To dig deeper…

Andreotti et al’s Meta-Relational AI

Theory • Reports • Projects • AIs

Health Faculties in the age of 

polycrisis: ACT (Claude) transcript

ACT  critique of ACID

https://www.linkedin.com/in/simon
https://simon.buckinghamshum.net/
https://metarelational.ai/
https://metarelational.ai/
https://metarelational.ai/
https://claude.ai/share/537a6a15-a88f-41da-ba8b-3f996ee403e1
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